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Meeting Agenda 
89th Annual General Meeting of the St. Joseph’s Credit Union, 

April 20, 2026 

Call to Order and Welcome 

Opening prayer (One minute of silence for deceased members) 

Greetings from the Chair 

Declaration of a Quorum 

Approval of Agenda 

Approval of Minutes of Previous Meeting (May 27, 2025) 

Presentation and Approval of Reports 
• Report from the Chair
• Report from the General Manager
• Audit & Risk Committee Report
• Auditor’s Report/Financial Statements

Question period 

• Report from the Nominations Committee

New Business 
• Appointment of Auditors
• Service Awards

Door Prizes/Refreshments 

Adjournment 
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Chair’s Report 
Good evening, and welcome to our valued members. I would like to begin by acknowledging 
that we are gathered in Mi’kma’ki, the ancestral and unceded territory of the Mi’kmaq people. 
This report provides an overview of the role and responsibilities of your Board of Directors, 
along with highlights from the past year. 

Your Board remains steadfast in its commitment to sound governance, strategic oversight, and 
the continued financial strength of our organization. At the same time, we are dedicated to 
fostering the social and economic well-being of the communities we serve. In an environment 
marked by ongoing economic uncertainty, we recognize the importance of continuing to invest in 
innovative products and services that respond to the evolving needs of our membership while 
maintaining our competitive position. 

Our members are central to everything we do. Your trust and loyalty form the foundation of our 
success, and we are proud to serve and support the individuals, families, and organizations 
within our communities. It is with great pride that we share several key achievements from 2025: 

• For the fifth consecutive year, we partnered with Atlantic Central by matching their
$25.00 per staff member contribution, resulting in a total of $50.00 per employee through
the #Loyal2LocalChallenge. This initiative encouraged our staff to support local
businesses and contribute to the strength of our local economy. We also continued our
participation in the “Pay It Forward” initiative, matching contributions and promoting
acts of kindness throughout our communities.

• We are especially proud of the impact achieved through our Community Economic
Development (CED) Fund and REACH initiatives. These programs exemplify the
cooperative difference. While traditional financial institutions focus on shareholder
returns, your Credit Union remains committed to reinvesting in the communities we
serve. In 2025, funding was provided to the following organizations:

• Isle Madame New Horizons Seniors Club – $2,692 for clubhouse renovations
• Royal Canadian Legion – $4,000 to support the development of a comfort station
• Star of the Sea Columbarium – $5,000 for new Columbarium
• The Friends of St. John’s Society – $4,200 for roofing project
• Festival Acadien – $1,000 toward festival costs
• Village on the Canal – $10,000 toward a splash pad project
• Isle Madame ATV Riders Association – $2,500 for the Annual ATV run
• Harbour Wars (Cape Breton Cancer Centre) - $1,000
• St. Peter’s Pirate Days - $1,000
• St. Joseph’s CWL (St. Anne’s Bingo) - $500
• Petit de Grat Parish Hall - $1,000 for repairs to basement floor
• St. Louis CWL - $250 – Annual Christmas Bazaar
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• We also remain committed to supporting education. Each year, St. Joseph’s Credit Union
awards $7,500 in student bursaries through the following scholarships:

• École Beau-Port – two scholarships of $1,000 each
• Richmond Education Centre and Academy – four scholarships of $1,000 each
• Université Sainte-Anne – one scholarship of $500

• In addition, our Board and staff collectively contributed more than 1,450 volunteer hours,
demonstrating a strong commitment to community involvement through events,
initiatives, and acts of kindness.

St. Joseph’s Credit Union is fortunate to benefit from a highly skilled and dedicated management 
team and staff who consistently deliver exceptional service to our members. On behalf of the 
Board and membership, I extend our sincere appreciation for your professionalism, dedication, 
and ongoing commitment to excellence. I would also like to thank my fellow Board members for 
their leadership, time, and diligence in guiding the organization throughout the year. 

As we look ahead, we do so with confidence and purpose. Grounded in our cooperative values 
and guided by a clear strategic vision, we remain committed to strengthening our organization 
and the communities we serve. Together, we will continue to build on our successes, embrace 
new opportunities, and ensure a strong and sustainable future for our membership. 

En terminant, je vous remercie, les membres, pour votre soutien constant a cette grande institution. 
Nous sommes impatients de répondre à vos besions et aux besoins de nombreuses générations pour 
les années à venir.  

David George 

Chairperson 
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General Manager’s Report 

Bonjour and Bienvenue à tous. It is a privilege to be here with you today, both as General 
Manager and as a fellow member who shares in the strength and success of St. Joseph’s Credit 
Union. 

From a financial perspective, 2025 was a successful year for the credit union. We achieved net 
income of $650,360, enabling us to maintain a strong position of 13.1 % equity more than double 
the regulatory requirement and well above the system average. As of December 31, 2025, our 
equity-to-assets ratio remained ranked as the second highest in the province, reflecting the 
continued strength and stability of our organization. 

Loan growth was constrained during the period due to challenging economic conditions; 
however, we remain well positioned for improvement as the environment stabilizes. Once again, 
we maintained historically low delinquency rates, a testament to the proactive efforts of our staff 
and their ongoing commitment to supporting our members. Consistent communication and 
responsive support allowed our team to effectively assist members in addressing financial 
challenges. Loans to members decreased slightly from 2024 by just under $900,000; however, 
delinquency remained exceptionally low at 0.50%, well below industry benchmarks. As 
illustrated in the chart below, residential mortgages continue to represent the largest share of our 
portfolio at $43.5 million, followed by personal loans and lines of credit at $12.1 million, and 
commercial loans and mortgages at $12 million. 
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In 2025 the financial services landscape continued to evolve rapidly, and these changes are 
increasingly shaping how you, our members, manage your day-to-day finances. Digital banking 
tools have become an essential part of everyday life, offering greater convenience, flexibility, 
and access to your accounts anytime and anywhere. At the same time, new competitors and 
technologies are entering the market, raising expectations for faster service, personalized 
solutions, and enhanced security. In this environment, our focus remains on ensuring you have 
reliable, easy-to-use services that meet your needs while protecting your financial information. 

As we completed our first full year operating on our new banking system, we continued to 
navigate a period of transition and adjustment. While the implementation brought meaningful 
improvements to our capabilities and long-term service delivery, it also presented some 
challenges for both members and staff as we adapted to new processes and tools. We recognize 
that change of this scale can take time, and we appreciate the patience and understanding shown 
throughout the year. 

Encouragingly, we are now seeing greater stability as the system becomes more familiar and 
integrated into our daily operations. Processes are becoming more streamlined, efficiencies are 
improving, and both staff and members are gaining confidence in the platform. As we move 
forward, this new system will serve as a strong foundation, enabling us to enhance services, 
introduce new features, and continue delivering a modern, reliable banking experience. 

 As we navigated through 2025 and into 2026 members are continuing to face meaningful 
financial pressures as the cost of living rises across many areas of daily life, including housing, 
food, transportation, and borrowing. Higher interest rates have increased the cost of mortgages 
and loans, while inflation has stretched household budgets and reduced discretionary income. For 
many, this has required a shift in financial priorities, placing greater emphasis on careful 
budgeting, debt management, and maintaining financial stability in an uncertain economic 
environment. As your credit union, we are committed to being more than a service provider; we 
are your partner in financial wellbeing. By continuing to invest in modern services while staying 
true to our cooperative values, we aim to deliver meaningful value and support to you and your 
family at every stage of your financial journey. 

As fraud and financial scams continue to grow in both frequency and sophistication, protecting 
our members remains a top priority. Fraudsters are increasingly using more convincing tactics 
through phone calls, emails, and digital channels to gain access to personal and financial 
information. In response, we are working diligently to strengthen our security measures while 
also placing a strong emphasis on member education. By providing timely information, 
resources, and guidance, we aim to help our members avoid potential threats before they occur. 
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We are particularly committed to supporting our senior members, who are often targeted by 
these schemes. Looking ahead to 2026, we are hopeful to expand our outreach through in-person 
workshops designed to raise awareness, share practical prevention strategies, and encourage 
open conversation about emerging risks. By working together and staying informed, we can 
build greater confidence and resilience across our membership, ensuring everyone is better 
equipped to protect themselves. 

We are encouraged as we look ahead to the opportunities that lie within our communities and 
what can be achieved through collaboration. Together, we can continue to build a strong, 
resilient Credit Union that will benefit all. 

To our members, thank you for your continued trust and patience throughout a year of transition 
and growth. Your support and engagement are at the heart of everything we do, and we are 
grateful for the confidence you place in us each day. 

To our staff, I extend my sincere appreciation for your dedication, professionalism, and 
resilience. Your commitment to serving our members and supporting one another has been 
essential in navigating the challenges we faced this year. You have demonstrated a strong sense 
of teamwork and purpose that continues to strengthen our organization. 

Finally, to our Board of Directors, thank you for your leadership, insight, and guidance. Your 
governance and commitment have played a critical role in ensuring we remain focused, 
responsive, and forward-looking. We deeply value the collaboration and shared vision that 
continue to guide our credit union’s success. 

Congratulations to all on another successful year. 

Holly Landry, GM 

Cooperatively yours, 





MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL REPORTING

The financial statements and all other information contained in the Annual Report are the responsibility 

of management and have been approved by the Board of Directors (the “Board”).  The financial 

statements have been prepared by management in accordance with IFRS® Accounting Standards, 

and include amounts based on informed judgments and estimates of the expected effects of current 

events and transactions.  Financial information presented elsewhere in this Annual Report is consistent 

with that in the financial statements.

In meeting its responsibility for the reliability of financial data, management relies on comprehensive 

internal accounting, operating and system controls.  Controls include an organizational structure 

providing for effective segregation of responsibilities and delegation of authority and personal 

accountability, as well as the application of accounting and administrative policies and procedures 

necessary to ensure adequate internal control over transactions, assets and records.  These controls 

are designed to provide reasonable assurance that financial records are reliable for preparing financial 

statements and maintaining accountability for assets, and that assets are safeguarded against 

unauthorized use or disposition.

The Board has appointed an Audit Committee to review with management and independent auditors 

the annual financial statements prior to submission to the Board for final approval.  MNP LLP have

been appointed by the membership as independent auditors to examine and report on the financial 

statements. They have full and free access to Credit Union staff and the Audit Committee of the Board.

Holly Landry
General Manager
St. Joseph’s Credit Union Limited

David George
Chair, Board of Directors
St. Joseph’s Credit Union Limited

April 15, 2026























Thank you to our members, staff, and
community for your continued trust,
support, and partnership throughout
the past year. Your confidence in us is
what drives everything we do, and we
are proud to serve such a strong and
connected community.

As we reflect on the year behind us,
we are grateful for the opportunities to
grow, adapt, and support you through
both challenges and successes. Our
team remains committed to providing
trusted guidance, innovative solutions,
and a personalized approach that puts
our members first.

Looking ahead, we are excited about
the future and the opportunities it
brings. Together, we will continue to
build on our shared successes,
strengthen our relationships, and
make a positive impact in the
communities we serve.

Thank you for being a valued part of
our journey.

Website
https://www.stjosephscreditu.ca/

Email Address
stjoseph@sjcu.ca

Phone Number
902-226-2288

Thank You
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